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Importance of post-incident monitoring

e Post-incident monitoring activities are (or should be) an important component of
most incident responses

* Should be a formal process — helps to secure scarce resources for the activity
 May in any event be a regulatory requirement
e Critically important in:

e Evaluating the spill situation

* Confirming the source(s) of the oil

* Gathering and comparing with pre-impact baseline data (e.g. from shoreline
surveys)

* Evaluating response options and developing a response plan
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How to integrate into the response?

BS ISO 22320:2018

 National res ponse GUIDANCE DOCUMENT ON THE
IMPLEMENTATION OF AN
systems and relatec INCIDENT MANAGEMENT
emergency response
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planning may vary
* Only one approach
widely promoted and

adopted
internationally

Security and resilience — Emergency management
— Guidelines for incident management
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International industry also promoting the approach

* “IMS” widely adopted lpieca e plesa WP
across the associations’  incent management
. system for the oil and and smergercyresponsspersornel
membership

== Oil Spill Response
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Incident Management
Handbook

* Can be adapted and
aligned to a national
system as needed
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Premiam principles (Section 2.8)

 Emphasizes importance of co-ordinated and integrated approach
 Can be a complex process
 May be limited or constrained resources in early phase of response

* Efficient to embed the monitoring programme in overall incident management
* Align to response objectives and priorities
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Premiam Monitoring Co-ordination Cell (Appendix 1)

130 Post-
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e Description of roles and
responsibilities in England™®

 Some other countries reflect UK
national oil spill management

organization, many do not
Consider whether reference to IMS
would be beneficial

* Complimentary versions developed for other three nations of the UK
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Monitoring and Sampling Team lead within IMS Planning Section
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Integration into the IMS organization
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How it works in IMS

* The IMS has a structured cycle:
the ‘Planning P’

* Integrates response, across all
functions

* Mitigates conflicts

e Post-spill monitoring becomes
embedded into response

* |ncorporates financial approvals
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Proposal #1 to consider

 Add anew ‘international’ part to Appendix 1

* Include reference to IMS as a widely used approach to
incident command and control

* Provide brief overview of IMS organization and procedures

* Provide guidance on where Premiam’s content can be
integrated i.e. within Planning Section
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A final thought...
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